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• Is the plan relevant?

• Is the plan current?

• Does the plan address reality or the changing 
situation? 

Purpose of Plan Review
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• Progress review
• After the plan is actioned, it can be updated or changed 

by the (G3) if required

• Staff must remain flexible

• Periodic review
• Review of operational plans (OPLANS) and contingency 

plans (CONPLANS) brief to execution

• Plan war game

Components of Plan Review
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• Fragmentary Orders (Frag Os)
• Change plans

• Execute
• Branch plans

• Sequel plans

Products of Plan Review
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• Role of commander in plan review
• Identify requirements

• Participate in new Operational Planning Process (OPP)

• Approve new plans

• Role of the staff in plan review
• Monitor current operations (G2, G3/35)

• Plan adjustments (G5)

• War game (G5)

• Revisions (G5)

Role of Commander/Staff
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Questions?
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• Stage 1:  Initiation

• Stage 2:  Orientation (Mission Analysis (MA) Brief)

• Stage 3:  Course of Action (COA) Development

• Information Brief

• COA Comparison War Game

• Decision Brief

• Stage 4:  Plan Development

• Plan War Game = Order production  

• Stage 5:  Plan Review (Ongoing)

Stages of Operational Planning 
Process
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• Logical

• Intuitive

• Collective

• Solves a problem

• War Gaming (COA and plan)

• Key deductions

• Key Tasks

• Unifying purpose

Takeaways
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• Canadian ( OPP)

• UK Seven Questions 

• Australian Military Appreciation Planning Process

• Military Decision Making Process

• Joint Planning

• UN 

Compare to other processes
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• OPP Cycle 2
• Student run, DS enabled

• D +150

• Review Wng O 03

• DS to issue new SAL

Next Steps
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Questions?
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